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Interaction in human groups is the foundation of modern society.

This issue deals with the basic elements on the ways of interacting: collaboration, role recognition and social
hierarchy, conflicts, achieving individual and group goals. The management of balancing relationships. This
topic'examples are: team building and problem solving.

JTC' s leadership approach is arranged for: entrepreneurs, managers and all people who deal with teams with
supervising role.

JTC School courses are designed for those who deem useful to:

- understand the social dynamics of the interaction of a group;

- understand the methods and techniques for improving their social interaction;
- getting the best results from the team they belong to.

This method entails:

« in-depth examination of the available knowledge base;
- learning the most effective techniques;

- interacting with the teacher and other participants;

- direct experience.

Thanks to training in this area, it will be possible to:
- radically improve group performance;

- interact with the group in a balanced manner;

« build high-performance workgroups.

program:

« communication' targets

« concepts and fundamentals about social hierarchy
« how to recognize stereotypes

- group dynamics management fundamentals

- one own resources development

- effective communication' targets

« how to build an effective social hieracy

« handling singular behaviour in social group

- how to influence group dynamics

- exercise's debrifing and productive comparison

In order to personalize and maximize training' effects, all trainee will have an individual follow up meeting
with the trainer within 15/30 days from the end of the progam.

In order to maintain the high quality standards of the courses and the individual follow-up session, the
number of eligible participants is limited.

Subscrpition's refunding is amditted if partecipant would not be completely satisfied by course. It has to be
asked not later than first day part of training.

Following positive test result, partecipant will get a Diploma.

Courses take: basic level: 1 full day - advanced level: 2 full day (from 08:45 am - 06:15 pm) and is arragned in 5
stars hotel (closed to public transport stops).

Subscription includes: textbook (arranged by JTC School), basic level: 1 welcoming breakfast, 2 coffe break, 1
light lunch -avanced level: 2 welcoming breakfast, 4 coffe break, 2 light lunch

Subscription fee is: basic level: 750.00 € - advanced level: 1,350.00 € (vat excluded).
Courses calendar is available on our web site:: www.jtc-school.com

If you're interested in your career investment and social relationship improvement, contact us :
segreteria@jtc-school.com



Through its founder, JTC school has been dealing with personal development for over 10
years.

Its main goal is to transfer an array of skills and stimulate the development of abilities
essential to the improvement of personal characteristics in social relations.

Experience, skill, talent and a natural propensity to human relationships are the key
elements for achieving excellent personal and professional results.

Together with group dynamics issues we care about: communication - public speaking -
negotiation techniques and leadership.

The JTC School team is available to support the construction of a training program
specific to individual needs. The possibility consists in aggregating programs and/or
topics of different issues in order to create a path suitable to support personal and
professional growth directed to specific personal needs.

The JTC School team is willing to organize courses for personal development, in the
business field, working as a coach for high seniority professionals (Executives, Top
Managers and Entrepreneurs).

A wide range of solutions disegned for corporate HR development have been specifically
engineered.

Each course was designed based on the extensive experience gained in heterogeneous
contexts. A feature common to all issues is the strong experiential component, essential
for proper learning and subsequent use on behalf of the admitted participants, each of
which will receive an individual follow-up session aimed at transferring what was learned,
in actual fact, to the specific personal and/or professional sphere.

if you want to:
communicate more effectively
increase the ability to influence others
get more from the people with whomm relate
obtain a radical change .

contact us: segreteria@jtc-scho

JTC School

Via Alberto Lollio, 16
44121 Ferrara

Tel. 0039 0532 470505
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